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What is Group Medical Practice
This type of medical practice includes two or more 
physicians, from the same or different specialties, who 
provide medical care in the same facility.



What is Quality Healthcare Delivery
Quality of care is the degree to which health 
services for individuals and populations 
increase the likelihood of desired health 
outcomes.



Poor Quality Kills



Benefits of Group 
Practice
- Increased access to healthcare 
services.

- Enhanced collaboration and 
coordination among healthcare 
professionals.

- Efficient resource allocation 
and cost management.



Improved 
Quality of Care
- Ability to provide 
comprehensive and 
specialized services.

- Utilization of evidence-
based practices.

- Continuity of care through 
team-based approach.



Effective Patient 
Engagement

- Shared decision-making 
through multiple 
perspectives.

- Increased patient 
satisfaction and loyalty.

- Improved health outcomes 
due to holistic care



Streamlined 
Administrative 
Functions
- Centralized appointment 
scheduling and patient data 
management.

- Efficient billing and 
reimbursement processes.

- Standardized protocols and 
procedures



Enhanced Medical 
Education and Research:

- Availability of diverse 
cases and experiences.
- Opportunities for 
collaborative research 
projects.
- Continuous professional 
development through 
knowledge sharing.



Challenges of Group 
Practice



- Possible conflicts and 
communication barriers.
- Maintaining unity and equitable 
workload distribution.
- Ensuring consistency in treatment 
plans and standards.
-Ego.



Successful Examples of Group 
Practice:

1. Lily Hospital, Warri.

2. Mayo Clinic (Collaboration 
and patient centred care).



In conclusion, Group Practice can lead to, 
effective patient engagement, streamlined 
administrative functions, improve medical 
collaboration and research and ultimately 
to improving the quality of care.
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